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FINAL REPORT 

This report describes the fourth phase of a flve^phase career 
education project for the state of Hawaii. The first two phases were 
devoted to the development of a conceptual model and a sat of curri- 
culum guides 4-6, 7-9, I0'-I2), Phase three focused on (a) 
training of Hawaii teachers In techniques to Infuse career development 
Jnto their curriculum, and (b) development of instruments for assessing 
student growth In the area of career education. Phase four is a project 
to develop a model for and materials to assist In the training of 
counselors and administrators In career education- Phase five will be 
a state plan to Implement career education. 

Statement of the Problem and Need 

The mission of this project is to Increase the capacity of the 
Department of Education to provide a syste.^ of career education to all 
of the students in Hawaii schools* The career development system In 
Hawaii is part of a nation=wIde concern to revise the educational 
system to increase its relevance for today's youth. Administrators 
and counselors play a pivotal role in the change process. This project 
was conceptualized as the training component necessary to achieve the 
larger mission. 

The need for career education in the nation's schools was presented 
to the educational community by Dr, Sidney Marland in 1971* Many of 
the concepts he articulated are not new, but somehow the schools had 
lost sight of the blending of academic^ vocatfonal, and career counseling 
that Marl and was advocating as career education* The charge of lack of 
relevance of courses and curriculum tasks was Increasingly raised by 



students, parents and those in the commun i ty-at-l arge. The concern was 
that the schools v/er© not adequately equipping youth for personally 
satisfying worthvjhile participation in society. 

Mar I and stated, 'HV© have in the country the highest youth 
unemployment rate In the v/orld, and the relentless advance of technology 
is making the situation explosively worse, By 1976 we expect the 
unskilled worker to account for less than 5 percent of the labor force 
or about 4,5 million Jobs, Yet, the Bureau of Labor Statistics projects 
that 3*5 million young people will be attempting to squeeze themselves 
into this Job market* 

Americans ©ducationai efforts are failing, or at least are not 
altered^ to the real fties of time. The system must begin to bridge 
the gap between man and his work. Our work is not completed until each 
and everyone of these youngsters are capable of developing a clear 
sense of direction in life and is able to make a responslblie career 
choice. *' 

The Bureau of Labor Statistics has placed Hawaii ^s unemployment 
rate at I I percent, and it is estimated that the rate of persons under 
twenty Is an excess of 20 percent. In addition, approximately 25 
percent of Hawaii -s youth do not receive a high school diploma during 
their normal school enrollment. 

There has been much rhetoric about who should provide the 
leadership for f a installation of career education in the schools. 
While it is clear that a team effort including teachers, counselors, 
currfculum specialists and others is necessary, the research consis- 
tently indicates the principal is the major catalyst in the introduce - 
tlon of successful Innovations* 



since school districts vary considerably in their implementation 
strategies^ the literature has not addressed the opef^attonal problems of 
th© principals involvement In the same depth and scope as has been done 
of-the other problems In career education- The Center for Vocational 
Education at Ohio State University has developed a general treatise on 
the subject (Implementing Career Education^ 1976), George Smith (1973) 
and Keith Goldhammer (1973) have written on the role of the school 
superintendent and boards of education in estabi Ishlng the concept in 
school districts* 

In Hawaii It v/as hoped that principals would attend the Phase III 
workshops, however^ the evidence was that approximately 10 percent of 
those eligible attended the two-day workshops. It appears clear that 
a training program specific to school and district level administrators 
was a necessary fourth phase of the state plan. 

Counselors presented a somewhat similar situation* 

Project Goa I s 

There were three goals specified for Phase IV, 

1. To develop a model or models for training school 
administrators and counselors In their role in Career 
Ed ucat i on In Ha wa I I , 

2. To develop and test a set of materials for use by 
school district personnel (or others) to train groups 
of administrators and counselors based on the model 
developed In Goal I. 

3. Revise materials and develop new approaches used for 
training teachers and the teachers of teachers. 
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Project Strateqi Qs and Procedures 

Pre I Imlnary Step s. The project co-directors had to make a decision 
on whether to write the project In-house with the Department of Education 
personnel, or to subcontract to another organization. The latter course 
was-agreed upon, and the College of Education of the University of Hawaii 
was selected as the subcontractor^ with the provision that Dr. John A, 
Thompson would serve as the princlpa! Investigator* Thompson agreed to 
manage the project and be responsible for the administrator training 
portion of the project. The Dean of the Col lege assigned Or, John Michel 
to assume responsibility for the counselor training port ion • 

The project was to begin June U 1976^ however^ the subcontracting 
agreement was not concluded until September 15 so Its effective opera- 
tions within the College could not begin until early In October. This 
necessitated a request for an extension of the project through 
September 30^ 1976, 

GOAL I: STRATEGIES AND PROCEDURES TO DEVELOPING A MODEL 

^ FOR TRAINING SCHOOL ADMINISTRATORS AND COUNSELORS. 

Two basic conceptual decisions were necessary to put the project 

In motion, 

I. Whether the project model should be based on the 
typical training model, a change theory mode I, » or 
a combination of models, 
2* Should these be two separate models, one for the 

administration and one for the counselors. 
The model which was finally accepted v/as based on a change theory 
model (Figure I ) • « 
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Thus, the model Incorporated the training function within the change 
concept. Likewise^ It at lows for the decision to Implement career educa'- 
tlon to be mad© on an individual school basis. Tho Individual school 
decentralized decision was mandated by the project directors and Is 
consonant with a decision made by the superintendent of schools to give 
morB declslon-making authority to the Individual school administrators* 

Assessment of Knowledge of Career Education and Imp! ementat io n 
Problems of the Administrator , The principal Investigator had no 
a priori knowledge of the level of knowledge of principals about imple- 



menting career education. Therefore^ a number of preorlentatlon work-^ 
shops were designed and conducted during the fall and winter of 1975=76. 
Some workshops were held prior to the signing of the subcontract agree- 
ment^ but In anticipation of that possibility. Workshops of approKlmatel y 
four to six hours were held in (a) Windward District, (b) Kona, (c) HIlo, 
(d) Kauai. At the Windward District one workshop was held for the 
principals and another for vlce'-prlncipals. 

The theme of the workshops was to present information and source 
orientation type data on career education^ and then to engage In dialogue 
to ascertain those problems, conf.fensus, and questions that school level 
administrators foresaw as concerns which might Jeopardize the successful 
Implementation of career education In their schools. 

The qoncerns- expressed were generally the same In each of the 
workshops and can be paraphrased as follows: 

U What exactly is career education? 

a. How does It differs from vocational educat-^n or 
counsel ing? 
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b. Do we really nsed csreer education? 

c. Are we already doing careor education in the 
schools so further work is unnecessary? 

2. Does it fit Into the Hawaii Master Plan for Education? 
3* School administrators indicated that as a group they were 

not familiar with nor did not cornpletely understand the 

Hawaii Career Development Continuum , 

4. Will the classroom teachrrs accept and support career 
education? 

5. Who will develop the curriculum, and what Is the role 
of the principal In the currlcular leadership? 

a. What is curriculum Infusion In career education? 

b. Will this mean more courses added to the schedule? 

6. Are there additional resources available which can be 
used to Implement? 

7» Will career education disrupt the organization of the 
schoo I ? 

8» How do we communicate v/ith the community so that care^^ 

education will be acceptoJ by the various subpubl Ics? 
9* What IS the Department of Education -s priority (In a 
program budget format, where does career education 
stand in relation to other programs)? 
These concerns, of course, v/ero expressed In different ways in 
different meetings, but the theme was the same. Generally, principals 
liked the Idea of being allowed to make the determination of whether 
or not their school was ready to Implement a career education based^ 
curriculum rather than having the curriculum decision I^mposed from 

li 
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abov© for all school units. 

Determining Perceived Heeds of Counselors . As far as counselors 
were concerned, a number of conditions existed which militated against 
exp [oratory workshops when used for determining the needs of the adminis- 
trators* The major problem revolved around a collective bargaining 
decision which did not allow for workshops during the school day. Also, 
the guidance specialist had begun work In the area of career education 
so many counselors had been eKposed to at least some concepts in career 
education* 

The professor who was assigned the responsibility for the counselor 
position went Into the field and interviewed guidance personnel and 
found the following to be the major problem areas, 

1, What is the role of the counselor In career education? 

2, Counselors did not understand thft Hawaii Career Development 
Cont i nuum * (Many had never seen a copy*) 

3, Will career education replace the present counseling role? 

4, Should the counselor work with students on a one=to-one 
basis or In some forr' of □ class? 

5, How would the specialised knowledge and skills counselors 
have in careers be Integrated with the curriculum teachers 
were to implement in their classes? 

6, Would they have responsibilities In the community for 

career education? ^ 
' Construction of the Working ModeU Armed with the so-called set 
of opinions described above, the principal investigator and his assls- 
tant developed several working models which were presented to the 
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project co-d I rsctors, and university colleagues to test their logical 
consistency and relevance- After some evaluation of the various models 
a tentative model was constructed. 

The components of the tentative model were labeled in a manner 
which maka them self-explanatory. Each of the eel Is was to be the 
topic of a module which would present information relevant to trainers- 
of administrators and counselors, 

Val i dating the Model with the State Career Education Adv i sory 
Board , After the tentative v/orking model and relevant supporting data 
had been developed, a meeting of the State Career Education Advisory 
Board was scheduled to present the material. Members of the Board 
represent a board base of the community, schools, and university; 
they are listed in AppendlK A. The meeting was held on June 10, 1976 
with 18 members or alternates in attendance. 

The principal Investigator made a presentation of the proposed 
modeU Suggestions for possible modification of certain components 
were made. After discussion of the entire model, 'a motion was made 
to support It as written. The minutes of the meeting are attached 
In Appendix A* 

The .mode I had been evaluated by Department of Education adminis- 
trators and guidance specialists, university personnel, community and 
business leaders* This thorough evaluation by several subDubllcs was 
deemed to be a comprehensive test of the utility of this doscriptlve 
mode I . 

Summary . The project addendum (4--I6-75) made reference to the 
question of whether one or several models would be necessary to 




deyel^p;: a tra In Ing. capab 1 1 i ty * 

After r/orkshop type consultations with school level administrators 
fn widely varying conditions^ ue., small and large schools, elementary 
and secondary, rural and urban, etc, the perceived problems appeared 
to be universal* Therefore, one model seemed suitable for development, 
based on the principal and counselor as change agents. Obviously not 
every schoolwlir have the concerns and problems, but if a model to 
address each of the variants was constructed^ these would be approxi- 
mately two hundred, which defeats the very definition of the term 
model. 

It is the opinion of the principal investigator that each 
principal will be perceptive enough to Identify minor variances within 
his school setting and wi I I address them through his own Initiative. 
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GOAL 2: STRATEGIES FOR DEVELOPING AMD TESTING TRAINING 
MATERIALS FOR ADMI NISTRATORS AND COUNSELORS, 

The development of materials for use In training trainers of 
administrators and counselors consisted of three major types of act!- 
vltyi First, an intensive search for the literature In the field of 
training administrators In career education Implementation with 
appropriate review of such material; second, visitation to selected 
sftes where career education is being Implemented to determine whether 
these school districts were developing techniques and/or materials 
which could be used to advantage In Hawaii; third, a review of 
previously prepared materials from Hawaii and adoption of those which 
appeared to have the greatest potential for success, 

A set of operational determinations were centered around the 
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fonm and presentation of the materials. The materials were to b© 
daveloped to aid cadre trainers so that these persons could go Into 
the districts to carry out workshops and other training mechanisms* 
Thus^ it was necessary to consider whether the materials should include 
extensive background information to make trainers knowledgeable enough 
so they could answer questions, engage in activities^ create activl- - 
ties appropriate to their own small groups^ etc* 

The time necessary to train principals and counselors was a factor* 
As a practical matter, the materials had to be brief enough so that the 
training period would be reasonable as weli as attractive to practi- 
tioners. 

Activities had to be kept at a level which the cadre trainers 
could master without such extensive time preparation that they would 
become discouraged. All of these variables were involved in the 
development of materials, , 

The Search for Career Educati on Imp lementat Ion Mater I a I s * 
Although there were numerous articles admonishing administrators to 
implement career education, there were relatively few that dealt with 
the question of how the task might be addressed. Thus, finding mate- 
rials for the Information Module (1,0) was no problem. The readings, 
activities J and summary statement were .des igned to be a blend of 
materials fr^om wfilch a trainer could draw for the workshop he was 
conducting. As with most of the modules, a bibliography of' alternate 
source materials followed (see Module 1,0), - ■ 

The second modulo (Orientation, 2.0) was designed to orient 
school level administrators to the unique Hawa 1 1 Career Peve lopment 
Conti nuum * Other state plans were referred to for comparison purposes. 

Id 
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: The modul© on Teacher Information and Orientation (3,0) used the 
'same materials as f-^lodules UO and 2,0. Included were significant data 
on change techniques* The I Iterature Is replete with suggestions for 
changing attitude, Tlie library search centered upon those which the 
project staff felt had the greatest potential for Impacting principals^ 

No study of this magnitude could hope to report on all of the 
aspects of curriculum. The modules [Planning Module, (4.0) and 
Implementation Module (5,0)]^ which dealt with this subject, were 
limited to specific example tdpiclT-and the major emphasis was on how 
the principal can use these topics to provide leadership In curriculum 
change. The principal must have sufficient grasp of both technique 
(such as irifuslon) and knpwredge of the aspects of curriculum so he 
can logically be eKpected to evaluate career education learning actl-^ 
vltfes In his own school. These modules were designed to assist the 
principals in their duties. 

The balance of the modules deal with what are typically referrmd 
to as administrative tasks. When the project began, there was a 
paucity of material on the task crientatlon In the specific area of 
career education. The Center for yocatlonal Education at Ohio State 
University produced a series of rather generalized task related mate- 
rials. Hov/ever, shipping problems to Hawaii made much of the data 
Ineffectivo since (t arrived after the project staff had already chosen' 
other sources to help train principals In the task areas. 

The Evaluation Module (5.0) was developed with a formative 
evaluation format as reported In Tuckman (1973) and other published 
textSt This module was included primarily to demonstrate the earlier 
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achievements In designing and testing a classroom evaluation instrument, 
sped f ic to fHawai i * 

After the decision Is made to impiement career education, the 
counselor In career education In Module 7.0 Is instructed in the develop 
ment and implementation of a career education needs assessment. 

In Module 8 J (Preparation and Evaluation of Counselor Materials) 
the counselor In career education Is prepared to utilize a range of 
materials, procedures and techniques to expedite the Implementation 
process of career education as well as identify and assess sources of 
occupational and educational materials. 

Module 8*2 (Consu I tat fon to School Personnel) focuses on the 
counselor's role In consultation and the Infusion of consultatlng 
services Into the school setting. 

Module 8,3 (Integration of Coordination of School and Community 
Resources) focuses on the counselor-s role In coordination and the 
Incorporation of coDrdinating services Into the school and community 
environments. 

The Constraints of Time . Tha second concern In developing 
materials was to frame the modules into a reasonable time perlodi The 
time devoted to the training sequences had to be sufficient to allow 
school level administrators to Internalize the concepts, the cpntlnuumi 
and the tasks previously described (see modules 1. 0-^8, 0), yet not so 
lengthy as to make them impossible to complete in an eight to twelve 
week period. 

The decision was made that neither the administrative portion nor 
the counselor portion should exceed thirty hours of workshop time. 
Also, that the recommendation of the principal Investigator to the 

17 
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Department of Education would be to have intervals of several days 
between^each module^ so that the Internalization process would occur. 

Thus, the modules vary in length. The first two are structured 
with the time constraints noted above. The balance was devoloped as 
lessons which would allow for flexible prosentat Ions* 

Focus of the Materia I s , Goal 2 charged the project to develop a 
set of materials which could be used by school district personnel to 
train othar administrators in the Implementation of career education. 
This charge dictated the type of material which was to be placed in 
the module* Many of the school district personnel have a very sketchy 
background In any phase of career education. If these persons are to 
ba set to train others, the first prerequisite must be to have an 
adequate background In the concepts of career education and the admlnis 
trative and counselor functions necessary to Implement such a program* 

The materials which were developed had as their focus to^ CI)* 
develop the background of trainers to the various modules in the 
project; (2) to present a logical sequence for the trainer to teach 
others about the various subject matters; (3) to provide the trainer 
With materials and handouts which could be used In the various work- 
shops to emphasize the points to be made; and (4) to write the mate- 
rials in a manner which would allow for an Individual principal or 
counselor to read them solo and still be prepared to Implement the 
program. 

Focus number four Is an Important one since the geographic Isola- 
tlon of some schools might make It Impossible for an administrator or 
counsel of^ to be fn attendance at the set of workshops necessary to 
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Impiement career education, tewever, by self study he would be able to 
Implament the concept In his/her school * 

Special Material 5 . In addition tothe printed lessons In all 
modules, a set of activities were described. The purpose v/as to assist 
trainers In allowing for active participation by workshop participants. 
Each trainer would be eKpected to use one or more of the described 
activities (or others which might occur at the time as appropriate) In 
his workshop. WhHe the activities are varied, they tend to emphasize 
tho group process since the project staff believes this is the best 
way to stimulate venting which is the first step to accepting a change 
orientation. 

A bibliography of additional readings In each of the module areas 
v/as provided. For those who Indicate Interest In a specif fc. aspect of 
^gpee^ education, the trainer would suggest appropriate reading 
materia Is* 

Another special materia L devaloped was an evaluation of a large 
number of communlcably produced career education materials. This was 
accomplished by having school tecichers who were familiar with career 
education to make critical evaluations of such materials* The purpose 
was to assist principals to Judge the relative worth of curriculum 
materials from various companies. Of course, It was Impossible to 
evaluate all of the published materials, but those which have had the 
greatest circulation In Hawaii were selected. The resu l-t:s^were placed 
In Module 5.2, 

The project staff gathered the results of a questionnaire sent 
to ©very public school principal In the state asking for career educa- 
tion projects In his school. The purpose was to develop a resource 
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book which princlpa Is could us© to direct teachers to schools who have 
exemplary projects so that others could view and Judge the results, 
'Ghange theory places a heavy emphasis on "hands on-- type models to 
whicri teachers can jdentffy. This added resource was developed for 
that purpose. 

Testing the Materials 

Goal 2 specified the development and testing of the materials 
for the training of administrators and counselors. The Comp rehensive 
Staff Development Model for Delivery of Career Development System for 
the Public Schools of Hawaii (Addendum^ 4-16-75) specified develop-- 
mental sessions held In designated school complexes to test the models 
rationale and techniques for training. By the time the project became 
operational. It became apparent that the greatest Interest In career 
education was occurring in two districts, Hawa.i I and Windward districts 
As has been previously reported, developmental workshops were held in 
these districts and on Kauai for all of the administrative personnel 
during 1975-76. One hundred seventeen principals^ vice principals, 
and other administrative personnel attended. 

These workshops were held during school hours so no teachers or 
counselors could attend since the. union agreement does not allow those 
category personnel to be absent from school for workshops. Efforts to 
attract teachers on their own time have not proven satisfactory,' This 
fact plus the fact that materials development were somewhat delayed 
combined to provide a situation which did not allow for testing In 
the complsKes during the 1975-76 school year. 

An alternate strategy was proposed. Budgetary provision had been 
made for a three-credit seminar to be offered during the summer session 
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at the University of Hawaii. Enrollment was to be for Department of 
Education (D.O.E,) administrators, counselors and private school 

admin i itrators. The project co-directors and the principle investi- 

.t - 

gator agreed that this group would also serve as ©valuators of the 
materials* Thirty'-flve students were enrolled Including sixteen (16) 
administrators, fifteen (15) counselors, two prospective admin Istra- 
torSj and two community college Instructors (who were interested In 
promoting caretr education In the communltY colleges). 
The objectives for the seminar were: 

U To develop a cadre of administrators and cbunselors who 
had suf f Ic lent tra in Ing in career education concepts and 
the career education materials so they could act as 
trainers in their own school areas t 

2. To be ©valuators of the draft materials, and to suggest 
changes, additions, or deletions. 

3. To use the community as a classroom for a portion of 
the seminar* . 

4. To determine whether attitudes toward the world of 
work would be altered by this short seminar. 

Evaluation of Seminar Objective One* Determination of the success 
of seminar objective one was made by a post seminar questionnaire 
entitled. Feedback Questionnaire (see Appendix B) * The questionnaire 
was sent to each student who took the course for credit. Four enrol- 
lees either dropped or failed to show, three counselors chose to audit 
the course* Usable returns were received from twenty-four respondents, 
elght-^slx percent (86?), The questionnaire was sent by mall three 
weeks after the seminar ended. The purpose In waiting was to allow 



the students time to reflect on the experience before having to 
respond , 

The results are presented in Table U The questlonna i re had 
eight questions with a five choice scale running from "Very Adequate" 
to '-Not Adequate," The respondents circled the appropriate choice 
which scaled from 5 equalling "Very Adequate" to I for "Not Adequate," 
The mean response for each question is reported for administrators 
(which included the community col lege and prospective administrator) 
and the counselors* 

The responses indicate that both groups appear to be prepared 
to begin serving In a leadership role In career education. Also It 
Indicates that the materials, resource people, and the strategies 
appear to b© more than adequate for their use In additional seminars. 
Questionnaires asked for specific v/ays to improve the workshop. 
Administrators responded: (I) field trips were eKcellent; (2) more 
breaks Into smaller^ more speclMc workshops; (3) irore time for 
thorough discussions; (4) have administrator and counselors from each 
school attend together; (5) focLis on career opportunities In Hawaii; 
(6) include post-secondary Inst I fut ions. Counselors responded: (I) 
smaller grouping with need for regular (semester) classes; (2) have 
"teams" from each school attend; (3) follow-up activities and follow-up 
on participants' progress In the schools; and (4) need more discussion 
time on implementation. 

Evaluation of Seminar Objective Two . Objective two was to have 
students serve as ©valuators of the draft materials. This was accom- 
plished by two written documents. The first was a one-page evaluation 
of each module that was presented during the seminar. (A copy may be 
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TABLE 1 

Mean Results on the Feedback Questionnaire from the Participants 
in the Summer Career Education Seminar - 



Rating Scale : 

Very adequate -5 4 3 2 li^Not adequate 



^estions 


Mean Score 
Admin i s t r at or s 


Mean Score 
Counseloi's 


1* The content of this in-service program 
was 


4,25 


3.75 


2. . "Hiis in-servxce program has helped 
clarify; my understanding of career 
education. 


4* 25 


4.20 


3. This in-service program has helped me 
prepare for a leadership role in 
career education* 


3*60 


3.60 


4* How adequate were the reading in 
providing useful information? 


3,SS 


4.00 


5* How appropriate were the strategies 
used for presenting or practicing the 
content of this program? 


3.60 


3.20 


6* How appropriate were the resource 
materials in understanding the 
content of this program? 


4*00 


3.80 


7p How useful were the resource persons 
used in presenting the program 
content? 


^90 


4.20 


8. Overall 1 how would you rate the 
quality of the program? 


4.00 1 


3.80 
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seen In AppendlK B.). This was an internal device which asked specific 
questions about the particular phase or module* The responses were 
used to revise materials during and after the seminar. 

The second instrument v/hlch was used to evaluate the worth of 
the nnaterlal was a two-part Inventoryj one side was entitled -'Content 
Value Inventory*' and the other ^'Content Understanding Inventory-- 
(see Append ix C). There were sixteen statements about the specific 
modules^ plus an additional three for the counselors;^ the Content 
Value Inventory has a statement which says, ^Mn my opinion this topic 
— Is ofi,-^ then a scale on the left which says, "almost no value^-' 

"slight value," '-considerable value," and ''great value," The respon- 
dent checks the box which expresses his view for each of the sixteen 
Items, The four cholce^s were scaled numerically from one equalling 
"almost no value"- to four for ''great valu©*"^ A mean rating for each 
question was developed for the administrators and counselors and is 
presented in Table 2, 

The inventory was sent out at the same time as the Feedback 
Questionnaires to the same popul^itlon. 

The results of the Content ^ilue Inventory Indicates that topics 
selected for inclusion^ in the modules appear to have a high priority 
as far as their value Is concerned* In terms of the Content 
Understanding Inventory, both administrators and counselors profess at 
'least an elementary understanding of each of the items* The mean 
response for all but three Items Is above 2.50, the median with several 
at or closely approaching 3*0 or a solid understanding. Counselors 
have a very similar, although somewhat higher response pattern. 
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Table 2 

Mean Responses of Aciministrators and Counselors on the Content Value 
Inventory and the Content Understanding Inventory 

Content Value Inventory Content Understanding Inventory 



1 %ovC. 

IK? 


bo p 

FN Id 
to ^ 


; " consider- 
• able 'value 


1 great 
' value 


In my opinion 
this topic is 

^^^^^of 


Currently 1 believe 
I have the follow- 
ing level of 
understanding of 
this topic 


almost no 
imd erst and - 


1 

1 u 

age 

f-H ^ 

0 MM 

a rt 4J 
rt 4J c 


— - g 
solid 

und er stand - 


■^-1 — 

% e 
a* rt 
■a 4J 
i tn 
m u 

m Q ^ 


% Cpuns 

ACUI 




3.60 
3,60 




1. Rationale for Career Education 






3.00 
3.20 




%' ■ ■ ■ - [ ■■ ■ ■ 




3t20 
3.42 




2, Coneepts and Scope of Career 
Education 




2.60 
2.67 






/ ■ ■ 




3,40 
3.40 




3, Philosophy and Goals of Career 
Education - A Working Definition 




2.80 
2.80 






I ■ 

ti / 




3.40 
3,57 




4. Issues and Problems Related to the 
Implementation of Career Education 




2.75 


3.00 




\ 




3.60 
3.80 




5. Educational Areas in a School That 
May Be Altered Because of Career 
Education 




2.80 
2.60 






\ 




3.20 
3.40 




6. Educational Change and the Possible 
Implications in Career Education at 
the Local District Level 




2.20 
2.57 










3.40 

s:oo 




7. In^lementation Strategies for 
Educational Change 




2.40 

2.60 










3.80 
3.57 




8. Roles and Responsibilities of Staff 
in Career Education 




2.75 


3.20 




1^ , 




3.20 
3.40 




9. Implementation of Resources 




2.80 
2.20 




* 


J" 




3.00 
3.20 




10. Cognitive Aspects of Career 
Information 




2.40 


3.20 








3.40 
3.40 




11. Sources of Occupational, Educational 
and Personal -•Social Career 
InfoiTiiation 




2.60 
2.85 







Content Value Inventory 
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Content Understanding Inventory 
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> 










:^ 


















> 


O C3 



3.20 
3.S5 



3.20 
3,70 



4J Q 



In my opinion 
this topic is 
=of 



Currently I believe 
I have the follow- 
ing level of 
understanding of 
this topic ---^ — 



12, 



Program Development Con^onents of 
a Caree^^^ucatlon Program - a 
Method for Program teganization 



13* Financial Planning Procedures for 
Career Education 



I 

i 1 

S ^ 



H g C 



I 

i M 

e ^ 

i I 

s ^ 



2.60 
2,60 



2.20 
2.00 



I 

C 



I (/I 



3.60 
3.70 



14. Programming Finances for Career 
Bducation 



3.6S 



3.20 
3.60 



15. The Identification of Financial 
and Hunan Resources Necessary 
to Support the Developinent and 
Delivery of Career Bducation 



16, Applying Technique and Procedures 
of Management Plans to an 
Implementation Model for Career 
Education 



2 .00 
2.20 



2.00 
2.42 



2 20 
2.85 
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The second objective was to have the participants evaluate the materia!. 
They did so and In the process gave the project staff a solid indica- 
tion that they believed the topics to be of considerable Interest and 
that they felt after the seminar that they had achieved at least an 
elementary understanding and in irost cases they approached a solid 
understanding of the rrare specific Items which go to make up the Imple« 
mentation phases of a career education program. 

Seminar Objeci ive Three , Objective three, which was to use the 
community as a classroom^ was developed as part of the response to 
project goal 3: To further de ilop approaches to career development 
training of teachers and teachers of teachers. 

The project staff identified a center of interest for study of 
career possibilities, in this case^ the visitor Industry, A contact 
was made with the Visitor Industry Educational Council who assisted 
by identifying a large number of visitor related industries and by 
making Initial Inquiries about their availability for involvement in 
a career education activity* 

The seminar was divided into four small groups and for four days 
they investigated the career edacaMon poluru i if twelve of the most 
promising companies. Each group made an evaluation of each company, 
a copy of which is included In Module 5 J . 

Each group made its evaluation known to the other groups* There- 
fore, each individual had a nucleus of potenl companies which If 
h©/sha were an administrator, he/she could use to send teachers when 
he/Ihe initiated the career education Teacher Information and 
Orientation Modules as part of the plan for Implementation* Counselors 
I Ikewise had a resource for students when career education was 
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Implemented In his/her school* 

The seminar group evaluated this phase using the form cited 
previously (see Append Ik B). The mean evaluation of question I was 
2*0 with all numbers either rating It \, 2, or 3, Several suggested 
that TOre time be devoted to this activity* 

Seminar Objective Four , Dr* John Michel administered the 
' All port-^Varnon-Llndsey Study of Va I ues to the seminar group on a pre-- 
post schedule. The purpose was to determine whether the attitudes 
toward the five values subscales on the Instrument would change during 
the period of the seminar* 

There was no change In the attitude betv/een the pre and post 
administration. The profiles of each student and the mean profile 
were so nearly the same that no difference testing was necessary. 
Several factors undoubtedly Influenced the lack of change. Testing 
undoubtedly was a factor^ as the time span between the pre and post 
tests was shorty less than a fronth* The maturity of the students also 
would Inh Iblt change. The specification In the project proposal, which 
spoke of measuring attitudes pre and post of the workshops, may have 
been unrealistic. At least there was no change evidenced In the 
Al I port^Vernon-Lindsey Instrument- 
It might be appropos to note that the scores reported for both 
the counselors and administrators approximate the average profile 
for the Instrument. 

The seminar achieved three of the four objectives. Since It was 
held during the summer when administrators and counselors do not have 
competing pressures from the need to operate the school > It may have 
been superior to holding short one or two day workshops to try and 

28 



25 

test the value of the draft materials. Using the community as a 
classroom provided a new experience for many of the administrators and 
counselors. While the experience was not as extensive as the three- 
week workshops which are reported under Goal 3^ it may be a rmre 
realistic time frame for principals in Individual schools to use In 
working with their own teachers. 

Additional Testing . The seminar ended approximately one week 
before the superintendent's seminar began. Following this seminar, 
all administrators were busy organizing for the beginning of school. 
The first month of school Is not productive for holding workshops to 
test materials. The project terminated on September 30, 1976, Thus 
no additional workshops were undertaken. 

Contacts with Individual principals were maintained, and one very 
knowledgeable principal was contracted as a consultant. His tasks 
were to again evaluate the materials before they were finally repro- 
duced, check all TOterlals to see that they conform with Department 
of Education policies and practices, and to suggest to the project 
staff rewriting of any parts of the materials which did not appear 
to have appeal to the "field, ■■ Hrj established a small group of 
principals for the purpose of discussing the materials and working 
with him, 

GOAL 3i TO FURTHER DEVELOP AND REVISE EX I ST iM MATERIALS 
AND APPROACHES TO CAREER DEVELOPMENT TRAINING OF 
TEACHERS AND TEACHERS OF TEACHERS. 

This section summarizes several approaches to training teachers 

and trainers of teachers (and by Implication, administrators and 

counselors) in career education aetlvlties* 
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. Rolatlve to materials^ the Information Module (1.03 and the 
Orientation Module (2,0) provide a new new and more comprehensive 
guide to the Initial Indoctrination of all groups of educational person- 
nel to career education. The focus in the Information Module Is 
providing a series of readings^ discussions, and activities desfgned to 
bring educators face to face with the problems of education which have 
made the need for career education Increasingly more pressing In the 
last f 1 ve years. 

The Orientation Module has interesting activities which can be 
used by a teacher with his/her class. Also, the relationship of the 
Hawaii model to other state models Is deflnedp 

New Approaches to Training , Relative to new approaches to training 
teachers, several new activities have been developed and tested. 

A major problem In the Installation of career education concepts 
has been the lack of knowledge of the world of work by some teachers, 
and even some administrators. Since many have not participated In 
business or labor activities the sociology of the workplace is not 
familiar to them. The project co^-d i rectors have moved to eliminate 
the problem In two ways. 

Three forty-hour career gurdance Institutes were sponsored by 
the Department of Education In conjunction with the National Alliance 
of Businessmen. The Institutes were conducted In the fall of 1973 
and the summer of 1976. The objectives of the institutes were to 
enable teachers, principals and counselors to gather firsthand know- 
ledge of career opportunities in Hawaii. A total of seventy-^sl^ (76) 
educators took part In the Institutes. 
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Second, and on a much nrKDre modes scale, the seminar used the 
technique of the community as a classroom during the summer of 1976. 
Discussion of this activity may bo found In the previous section of 
this report and does not bear repeating at this time* 

The original format for Inservlcihg educational personnel was a 
series of workshops primarily for teachers* While the Initial attend- 
ance at these workshops was good^ it began to decrease during the fall 
of 1975* Members of the faculty of the Col lege of Education at the 
University of Hawaii^ In conjunction with Department of Education 
personnel, developed a new technique for the In-service acltlvlty. 
Principals who wished assistance in career education would schedule 
time during teacher meeting days, each Wednesday^ and the College of 
Education would sand out a team of faculty to begin the In-servlce 
activities* Thus^ the activity was e)<tended over time, but the strictly 
voluntary participation by teachers was replaced by a more systematic 
meeting with entire teaching slaffs* 

The team worked with teachers In nine schools during the spring 
semester with a total of three hundred sixty-two teachers. This was a 
larger number than had been served In all of the workshops* Eighteen 
schools have requested this service for the school year 1975^77* 

The College of Education and the Department of Education 
cooperated In teaching a three-credit class for teachers In career 
education* Public school teachers with ©Kpertlse In career education 
were put on the staff to instruct the class* 

- A cadre to faculty trained in various aspects of career education 
are working In this area. Included are fac;ulty from the departments 
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of Educational Administration^ Counseling and Guidance, Curriculum and 
Instruction, Educational Foundations, and the rield ServicQs Division. 



Surmiary 

A proposal for a research and developmant project entitled. 
Comprehensive Staff Development Model for Del I very; of Career Development 
System for the Public School s of Hawa I I v.'as accepted and grant award 
notification was received In June 1975, The project co-directors were 
Emiko Kudo and Wah Jim Lee of the Department of Education. 

Subsequently, a Memorandum of Agreement was drawn between the 

State Department of Education and the Department of Educational 

Administration, College of Education, University of Hawaii. The 

requisition of the Memorandum was* 

The Department of Education, State of Hawaii, requests 
that the Department of Educational Administration, College 
of Educatiori. University of Hawaii, through the use of the 
previously djveloped career development model and guides for 
integratiun of career development into the curriculum, to 
perform services as follows^ (I) Develop and test career 
development materials for the training of counselors and 
administrators; (2) Develop and test alternative systems 
approaches to career development training of counselors 
and administrators; and (3) Further develop and revise 
existing materials for the training of teachers of teachers 
as per details in attached project proposal dated November 
24, 1974 as revised April 16, 1975. 

Dean Hubert Everly assigned, as part of their regular duties 
within the College, Dr. John A, Thompson, Chairman of the Department 
of Educational Administration, to serve as project director and develop 
the admin I strator section of the requisition, and Dr. John Michel, 
Chairman of the Counseling and Guidance Department, to develop the 
counselor sections. Final approval for the Memorandum was given on 
September 15. Money was transferred and the work began. 
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To accomplish objective one. Develop and Test Alternative System 
Approaches to Career DeveTopment Training of Counselors and Admin istra= 
tors, a descriptive model v^as developed* Many alternative models were 
developed, but the final model, which v/as based upon change theory 
concepts appeared to adequately describe the needed activities. The 
first two modules were the same for counselors and administrators* 
Then the model branches and describes the activities for both groups. 

Objective two was to develop and test career development materials 
for training of counselors and administrators. The project further 
explains that these materials will be used by a cadre of admlnlstra-- 
tors and counselors to train other administrators and counselors in 
small group settings. 

A set of materials defined os a module was developed for each of 
the parts of the descriptive model described above. The major focus 
of the materials was to give the cadre trainers sufficient background 
to properly serve as Instructors. A second focus was to develop mate- 
rials which might be used by the trainer In the course of the several 
workshops of approximately thirty hours In duration for administrators 
and slightly less for counselors, A set of activities and a blbllo-- 
graphy were also Included, 

In add 1 1 ion , two other activities were undertaken^ (I) an 
evaluation by teachers of representative communically produced materials 
relative to their applicability in career education In Hawal I , (2) 
gathering and editing a school by school descr I ption of eKemplary pro- 
grams In career education In Hawaii, 

The materials were evaluated by participants of a seminar held 
during July and August of 1976* In addition to the evaluation aspects 



of the seminar the other purposes v^ere to develop a cadre of people 
trained in the concepts of career education who could become the 
trainers previously described. To'test the concept of using the 
community as a classroom to help staff from individual schools become 
knowledgeable In the world of work could be changed by use of a month 
long workshop. 

The participant evaluators appsar to support the first three 
seminar objectives and there does not appear to be a difference on 
the fourth. 

Objective three^ to further develop and revise existing materials 
and approaches to career development training of teachers and teacher 
of teachers^ was addressed In several ways. Two of the modules develope 
.have utility In the initial in-service training of teachers , The 
concept of taking teachers out Into the world of work has been accom^ 
pllshed through a series of workshops and to a lesser extent by the 
seminar described above, A team approach to In^servicing teachers at 
their schools rather than In weekend workshops has been developed and 
partly tested. 

The three objectives havo b©;;i substantially achieved through the 
various activities described* Hov/ever^ there has been deviations from 
some of the descriptive material In the project. This occurred because 
of time constraints^ constraints due to the labor contract, and through 
mutual agreement that what appeared feasible In November of 1974 when 
the proposal was written, was not in 1976 when the work was done. 

ReCOTOTendat 1 ons 

Goal U The model seems to have utility for Hawaii schools. As 
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the state plan for career education Is devolopQd> the implementation 
phase may need to be reanalyzed. This model was constructed with the 
concept of the IndividuBl school administrator and his staff making a 
decision on the adoption of carear education. If a state plan, which 
mandates adoption^ becomes a reality. It may (or may not) be necessary 
to reevaluate portions of the modeN 

Goal 2 . The materials may need to be expanded and revised. The 
purpose of these materials was for use by trainers who wi I I use the 
cadre concept to do the training of others. Use of the materials may 
show the need for additional activities^ multimedia approach or other 
materials not presently included. 

Goal 3 . Perhaps an additional phase of this project might Include 
the assignment of a curriculum specialist either from the Department 
of Education or the University of Hawaii to work with one school and 
Its staff during the Initial year of Implementation. The purpose would 
be to customize the curriculum arid assist the principal In carrying out 
his implementation strategies. 

The University and the Departmont of Education should establish 
long-range plans for continuing In'!r.ervlce activities so that all 
educational personnel have training in concepts of career education. 
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; Appendix A 
May 28 p 1976 



/Dear * 

, = " "" - I 

This Is to inform you that there will be a Hawaii Career Development 
r ConClnyum Project Advisory Cormilttee meeting on June 10th, 1976, 
•Morning coffee and a lunehaon will aeeompany the meeting. Advisory 

Counail menhers are asked to RSVP by June 7th^ by contaetlng Mona at 
. 948-7843 or* 948-7919. 



DATE: June lOth (Thursday) 

T ; PLACE: Prlneess Katulanl Hotel 

Cleghorn Room (2nd floor) 

: ttmi 10:00 a,tas - 1|30 p*m, 

iVttached is a tentative agenda of the material to be covered « We 
/sincerely look forward to your presence and ideas at the luncheon-* 
meeting. 

Sincerely^ 



Dr. John A. Thompson 
Frojact Goordlnator 
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Hawaii 

Career Development Continuum Project 
ADVISORY COUNCIL CONFERENCE 
at 

Frlneesa Kalulanl Hotel 
C leghorn Room 
: HonolulUp Hawaii 

June lOth, 1976 
AGENDA 

10 -00 * lOtlS Welcome and Introduction 

'Dr. John A* Thompson 

lOilS^ 10|45 Overview of Program to Date 
« Mr, Wah Jim Lee 

f^^Mm I - i^OTtlopment of Career Development Continuum 

Phe^ia II - Development of Implementation curriculum 
guide 

Kiasa III - Development of teacher-education models 
and materials 

10|45 - lli^S Phase IV - Development of administrator and counselor 

models and mterials 

Dr* John A* Thompson 

11:45 - 12:00 Phase V ^ Isnplementatlon of career education program 

at iieiected compleices 
Hr« Wah Jim Lee 

12 1 DO - liOO Lunch 

IsOO * li30 Sufiinaty and feedback 
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Advisory Con^lecas Conference 
Hanali Career DevelopRitnt ConClnuum Project 
Prlncesa Kaiulaitly CleghorR Room 
June lOp 1976 



The conference began with Dr. John A. Thompson welcoming the advisory 
eois0iltt€€ members and Introducing the members who were present. 



Mr. Wah Jim Lee from the Department of Education's Student Affairs 
Sectlonp gave an overview of the program to date (Phase 1, II, III). He 
covered the conceptual framework which was the model for the Hawaii Career 
Development Continuum, the four guldea which are being used to infuse career 
develbpment activities Into the educational system, the "Bread and Butterflies" 
ETV series aimed at career awareness » the conference packet ^ich contained 
the Hawaii Career Development chart, the informational brochures, and the 
current funding of career information centers in the high schools. 

Dr* Thompson then presented Phase IV, the development of administrator 
and counselor models and materials » He Introduced the Implementation model 
and eKplalned the phases « He raised the questions i "Are we on the right 
track? Are there areas ^ieh may have been missed? Are there points i^ich 
should be stressed?" 

The advlso^ coiEanittee was also Informed that a class will be held on 
career ^ucatlon this summer and that they are Invited to Join the class If 
they are interested. The class will caver the Hawaii Career Development 
Contlniium model* 

A discussion period raised several points , 

1* la the model coiqpr^enslve In What needs to be incorporated in the traln^ 
tng of adminlatratora and counselors? 

; 2, The grant was not to Ifflplement the concept of Career Education but to 
develop It, ' 

3. Does career education align Itself to eKlsting school programs? Career 
education is a concept in which existing programs are "re-orlented" in 
the concepts Career education la not a program. It Is a concept. 

4* Several meiAers mentioned the need for pre*eervlce training of future 

educators in career education at the university. Also, can the lab school 
be used as a model? 

Questions were raised as to how to change the attitudes of tiachers and ' 
principals as well as the various types of Infusion techniques which 
would be utilized in particular classes, 

Mrs, Emiko Kudo, Assistant superintendent. Office- of Instructional 
/Services, outline Phase V, the Implementation of career education at selected 
^6"complexes* She stressed that since the state has a conceptual model, the 
>jiesd now, is to develop a (I) state plan for career education^ and (2) a 
ivHawaii career development emtinuum Implementation models To date all of the 
-phaeea were a cooperative effort by Industry, the univarslty, and the Depart- 
vflient of Educaeion, She concluded with the hope that this cooperatlan will 
eoBtihus. ntk 



Appendix A 



36 
2- 



%t was then moved by Walteif NunQkawa and seoonded by Sharon WegOi that 
the Fhase IV pToJect on The Development of Administrator and Gounselor tlodels 
and materlsls be approved. The vote af approval was unanlmouo« 

A short break and a luncheon followed , with the eonference ending with 
Cht viewing of the "Treasure Hunt" » one of the films from the "Bread and 
Butterflies" series. 
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Orlantation Phaie Evaluation 



^o^Duectlons: Circle appiraprlata nu^er on seale or answer quaaClon, 



overall reaction to this phaae of the seminar waai 



excellent 1 2 3 4 5 6 7 8 9 poor 



' "^^^^^i^^WiBt diA you like most about this phaae? 

^, - 




this phase were to be shortenedy what specific events would jou 



)S*vS :•-■/ 1 lisiaa t e ?. 



It would have helped ma nore if 

■SHv-.-.i;-: . . . . .... .... . . ■ ■ 

^^S^ What part did you like leaat? 

6. The things we talked about were I 

A InslgnlflM^t 123436789 very slgnlfleant 

F. During this session 1 was: 

{ 

r,. unlnvolved 1 2 3 4 S 6 7 0 9 very involved 



^l|^^Difaetlon8^ Make a complete sentence of each of the follewlng Items by 
4 ' writing down your reactlpn to the Item. Attempt to reatrlat 

your response to your own nteds and experiences • 

The sequence of activities * 

^v2. I learned ^ ^ 



:r ! ,3«. The time allotted to the session 
ft. ,The exercise, "World of Wo*.^" was 



. 5* The film, "Reaching for the Moon" was 



Directions: Please coment on any issue related to the group , programp 
, , . or aeseim on this page or en the back of this page. 
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Content Understanding Inventory 
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Content Undorstanding Inventory 
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